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CONRAIL IS Ot THE ROAD 
ANNCR: 

TODAY CTHURSDAY) THE LARGEST CORPORATE REORGANIZATION 
IN AMERICAN HISTORY IS TAKING PLACE, AS THE GOVERNMENT TRIES 
TO REVITALIZE THE RAILROAD INDUSTRY, WHICH HAS SUFFERED A 
STEADY DECLINE FOR SOME YEARS. WE HEAR MORE ON THE STORY 
NOW FROM VOA'S ANITA CHAPMAN: 

VOICE: 

THE REORGANIZATION WILL “SERGE SEVEN BANKRUPT RAILROADS 
INTO A CONSOLIDATED SYSTEM UNDER ONE MANAGEMENT. TOGETHER, 
THE SEVEN LINES, IN THE DENSELY POPULATED AND INDUSTRIALIZED 
NORTHEAST OF THE U.S., HANDLE THE LARGEST VOLUME OF RAILROAD 
BUSINESS IN THE COUNTRY, 

FOR SOME YEARS THE PRIVATE COMPANIES HAVE NOT BEEN ABLE 
TO MEET COSTS AND ONE BY ONE HAVE GONE BANKRUPT. NOW THE 
FEDERAL GOVERNMENT HAS STEPPED I': WITH THE REORGANIZATION 
PLAN AND ALMOST SEVEN THOUSAND MILLION DOLLARS OF SUBSIDY. 
IT HAS CREATED A SINGLE PRIVATELY-RUN COMPANY, THE 
CONSOLIDATED RAIL CORPORATION, OR CONRAIL AS IT IS CALLED, 
AND CHARGED IT WITH PUTTING THE NETWORK BACK INTO FIRST 
CLASS SHAPE. 

THE IMMEDIATE PRIORITIES ARE TO SHUT DOWN DUPLICATE 
FACILITIES MAINTAINED BY COMPETING RAIL COMPANIES, TO CLOSE 
OFF FORTY-EIGHT HUNDRED KILOMETERS OF LITTLE USED TRACK, 

AND TO CREATE A SINGLE SERVICE THROUGHOUT THE NORTHEAST. 

CONRAIL IS ESSENTIALLY A FREIGHT SYSTEM, ITS TWENTY- 


SEVEN THOUSAND KILOMETERS OF ROAD MAKE IT THE SECOND LARGEST 
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IN THE U.S., COVERING SEVENTEEN STATES FROM MASSACHUSETTS 
TO MISSOURI. 

DURING THE PAST YEAR THE FORMER COMPANIES LOST ONE 
MILLION DOLLARS A DAY. THE HOPE IS THAT WITHIN A FEW YEARS, 
CONRAIL WILL BE RUNNING AT A PROFIT. ITS PRESIDENT, RICHARD 
SPENCE, WITH THIRTY YEARS' RAILROAD EXPERIENCE, DESCRIBES 
THE SYSTEM HE'S TAKING OVER AS "OVERBUILT, INEFFICIENT, 

AND COSTLY TO OPERATE." 

SO THE FIRST CONCERN IS REHARILITATION OF THE EXISTING 
SYSTEM, FREIGHT CARS, STEEL RAILS AND WOODEN TIES ALREADY 
ON ORDER HAVE MADE CONRAIL THE BIGGEST PURCHASING FORCE IN 
THE RAIL INDUSTRY, 

CRITICS OF CONRAIL DO NOT SEE IT AS A MIRACLE SOLUTION, 
ROADBEDS HAVE BEEN NEGLECTED SINCE THE NINETEEN FIFTIES AND, 
IN THEIR VIE'', REBUILDING IS A MONUMENTAL TASK. PAYMENTS 
AND INTEREST ON LOANS WILL BE COSTLY. THE HUMAN FACTOR -- 
THE NUMBER OF WORKERS LAID OFF AS OBSOLETE FACILITIES ARE 
CLOSED -- HAS ALREADY CAUSED CITIZENS" GROUPS TO COMPLAI!! 

TO CONGRESSMEN OF THE AFFECTED AREAS. 

BUT IN GENERAL EVERYONE WANTS CONRAIL TO WORK. THE 
ALTERNATIVE, NOT A POPULAR OIE IN THIS COUNTRY, IS FOR A 
STATE-OWNED RAIL SYSTEM. GOVERNMENT SUBSIDY TO PRIVATE 
RAILWAYS IS NOT NEW HERE, THROUGHOUT THE NINETEENTH CENTURY, 
WHEN THE GREAT RAILROADS WERE BEING PUSHED OUT TO THE 
MISSISSIPPI, THEN ACROSS THE PRAIRIES AND ON TO THE PACIFIC, 
CITY, STATE AND FEDERAL FUNDS HEAVILY UNDERWROTE THE 
CONSTRUCTION. THE SOLUTION OF SUBSIDY IS NOW BEING USED 


AGAIN, WITH A CORPORATE RESTRUCTURING. 
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THE GREATEST CRITICISM OF CONRAIL PROBABLY IS ONE BASED 
ON SENTIMENT: SEEING THE GRAND OLD NAMES OF AMERICAN 
RAILROADING, THE NEW YORK CENTRAL, THE READING, THE DELAWARE, 
LACKAWANNA AND WESTERN, DIE OUT, TO BE REPLACED BY AN 
EFFICIENT BUT UNEVOCATIVE NEWCOMER: CONRAIL. 
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